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Employees Are The Secret Sauce 
To Digital Retail Success
Attract, Engage & Retain Top Talent



The People Impact

(Search “Digital Dealer” in the mobile app store)

Rate this session using the Digital Dealer mobile app









2018 Annualized Turnover
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40% of Sales 
Consultants are 
terminated in 
the first 90 days Only 19% of the 

dealership 
workforce is 
female, 50% TO

Annual Turnover 

Gen Y 56%
Gen Z 74%

3-Year Employee Retention 

Total Dealership 47%
Sales Managers          59%
F&I Manager 53%
Sales Consultants 35%
BDC/Internet 27%

A 10-point Increase in Retention 
increases GP about $500,000



Workforce by Generation:
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Success
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Company
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Individuals

The Changing Workforce 
Are You Ready?









Attract the Best Talent

Mov i e  Mon tage



As s e s s  T a l e n t  Be n ch



R e t h i n k  R o l e s



W ha t ’ s  You r  V a l u e  P r opos i t i o n ?





“ Show  Me  T he  Mon e y ”



D on ’ t  b e  “ O l d  S choo l ”  



D on ’ t  Be  T he s e  G u y s !



Be  T he s e  G u y s !



D on ’ t  W i n g  I t !



D on ’ t  Ma k e  I t  S i n k  O r  Sw i m !



D on ’ t  Be  O n e !
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GET SOCIAL: Share a takeaway from this session using #DD27

SPEAKER CONTACT INFO:

Fleming Ford
VP People & Performance
ESI Trends

Fleming@esitrends.com

Rate  this session! 
Download the Digital Dealer Mobile App 

Search “Emerald Expositions” in the app store. 
Then, search "Digital Dealer" in the app's toolbar.


