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Rate this session using the Digital Dealer mobile app
(Search “Digital Dealer” in the mobile app store)

Why is my closing rate from total leads to sold low?
Garbage In, Garbage Out



How do we get good, 
clean, actionable data?



Solution #1: Ensure 
Showroom 
customers are 
matched to pre-
existing leads



CRM USAGE POLICY Example



Solution #2: Ensure 
that your CRM 
records are 
accurate and 
complete







Solution #3: Find 
out what 
happened to your 
unsold showroom 
traffic





• KPI #1 – Closing %
• KPI #2 – Show %
• KPI #3 – Contact



Measure the team 
globally…

Firm time
👀 Visual Direction
📱 Automated Reminders



…the source, individually



• 1182 Total/Net (?)
• 862 – Good
• 98 shows…why?
• Poor CRM Usage
• Not matching



Daily Customer Service Surveys
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VALID 
LEADS
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30% 
Lead to 
Show

30 Showroom Visitors
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20% 
30% 

Lead to 
Show

8% 12% Lead to Sold150 TOTAL
Leads



33% Bad or Duplicate?
100 Valid Leads

150 TOTAL Leads





• 1182 Total/Net (?)
• 862 – Good
• 73% Valid
• High bad/dup

Edmunds?



• 261 shows
• 30% @ 853
• 20% @ 1303

• 30% of prime
sources are ‘bad’

• 1303 Total  |   853 ‘Good’



• Global
marketing

• Same
Group

65% Net      |      73% Net









•Define how you measure
•Benchmark against current efforts
•Ensure accuracy in reporting



DIGITAL 
DEAtER 27 
CONFERENCE & EXPO 

Rate this session! 
Download the Digital Dealer Mobile App 

Search “Emerald Expositions” in the app store. 
Then, search "Digital Dealer" in the app's toolbar.
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